
Preparing for upcoming reviews, proposals and 
conferences
• Upcoming “critical” milestones: MAPS directors review and proposal, 

CD-1 review (and directors review), PAC meeting and MFU proposal 

• Many meetings, workshops, conferences with prominent sPHENIX 
talks: INT, User’s meeting, SQM, CERN Jet workshop etc etc 

• Need to update our key detector and physics performance plots 

• Move to baseline + MAPS configuration 

• Move to new tracking and jet reco code 

• Move to “multi-year program” lumi assumptions
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Where can we do better

• Consistent detector configuration 

• Consistent lumi/run plan assumptions 

• Better documentation of plot “provenance” 

• MC sample, detector configuration, reco version etc 

• Analysis algorithms, cuts, assumptions 

• Better labeling of plots 

• Technical notes to accompany studies 

• Repository of vetted plots 
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Organization

• Working group to organize straw man run plan? 

• Clearly defined goals for each TG incl. milestones 

• What are technical hurdles? 

• Is workforce sufficient/commensurate with goals? 

• Standardize documentation? 

• Do we have the right meetings and right people attending 
meetings?
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